DATA FEEDBACK PROJECT — “People Pockets”

St. Rose Hospital
IP: Debra Birce
dbirce@srhca.org

WHAT

WHERE

WHEN

WHY

HOW

Infection counts (facility
wide, and unit specific),
are displayed in a visually
simple format so staff can
easily and quickly assess
the HAI infection counts.

CLABSI

CAUTI

CDI

MRSA bacteremia
VRE bacteremia

HH rates per discipline
and department are also
posted at bottom of
board.

Boards are placed in all
clinical units —in break
rooms.

Infection rates are
updated quarterly — not
cumulative. Could do
cumulative but it seems to
not be as impactful as
staff never get to see
“empty pockets”.

-staff have limited time
and benefit from getting
data at a glance, rather
than studying charts,
tables, etc.

- the patient figures (male
and female), reminds staff
that behind each infection
is a person.

Supplies:
e 3M sticky cork board
(18x22”)
e Wall friendly command
strips for mounting
e Graphics — suns (happy
faces), denim pockets
labeled with each
infection category,
shadow figures,
numbers All laminated
and cut and assembled
e Background colored
paper
e Velcro tabs so that
numbers can be easily
changed out. Could
also use dry-erase on
laminated pockets.
Student volunteers cut all
pieces and assembled
board.
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